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Harris led Data Comm Integrated Services (DCIS) Team partners with 

the FAA to deliver:

– Data Comm Network Services

• Air-Ground Network using Rockwell Collins (ARINC) & SITA

• Service Delivery & System Monitoring

– Data Comm Integration & Test

• Supports I&T activities at WJTHC and field sites

– Avionics Equipage Incentives

– Operations Support

• Metrics Collection

• Aircraft Operator Outreach

• Operational Problem Reporting

– Engineering Services

• CPDLC DCL Trials Support

• Avionics Interoperability Engineering

• En Route Engineering  Support

DCIS Overview
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• Service establishment progressing well with Rockwell Collins-ARINC & 

SITA

• Supported FAA Integration & Test Activities in Atlantic City, NJ

• Delivered Service to 3 FAA key sites in 2015

– KSLC

– KIAH

– KHOU

• Surveyed all 56 DCL Airports

– Validated coverage at airports to ensure service performance

– Updating sites where required to provide adequate performance

DCNS Update
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Program Summary

•Completed key site IOCs for Tower Services at Salt Lake 

City (SLC), Houston Intercontinental (IAH), and Houston 

Hobby (HOU)
̶ Working to In-Service Decision (ISD) challenge date of December 2015

•Preparing for Tower Service Implementation waterfall in 

2016

̶ Coordinating with field personnel to meet accelerated 

dates from industry and NextGen

̶ Coordinating with industry to support test and turn-up

•Proceeding with En Route Service development and 

planning for Advanced Services
̶ Industry buy-in on deployment strategy

̶ Buy-in and agreement from NATCA/controllers

̶ Preparing for Full En Route Services FID in Q4 CY2015  
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Milestone Date 
ERAM Preliminary Design Review (PDR) September 2011

ERAM Critical Design Review (CDR) March 2012

FID: Final Investment Decision for ERAM & TDLS May 2012

DCIS Contract Award* July 2012

TDLS Preliminary Design Review (PDR)** December 2012

TDLS Critical Design Review (CDR)*** August 2013

ERAM Initial Test Release (ITR) **** June 2014

Operational Test (OT&E)***** November 2015

First-Site Initial Operational Capability (IOC)‡ March 2016

In-Service Decision (ISD) December 2016

Operational Readiness Decisions (ORD) April 2017

Last-Site IOC May 2019











Complete On Track May Be Missed MissedKey:

*The DCIS contract was awarded in September 2012.  The award delay does not impact any of the program milestone dates

** TDLS PDR completed in October 2012

*** TDLS CDR completed in July 2013

**** ERAM ITR completed in April 2014

***** OT&E completed in March 2015

‡ First site IOC at Salt Lake City completed in August 2015









S1P1 Tower Service 
Acquisition Program Baseline (APB) Milestones 
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S1P1 Tower Service
Implementation Waterfall

• Waterfall reflects challenge schedule dates (calendar year)

̶ Baseline schedule Tower deployment dates are 2016-2019
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Milestone Date 
ERAM Data Comm Contract Definitization March 2015

Contractor Detailed Design Complete December 2016

Order DCNS Network Service Volume for Keysite December 2017

Development Test and Evaluation Complete June 2018

First-Site Initial Operational Capability (IOC) July 2019

In-Service Decision (ISD) March 2020

Last-Site IOC February 2021

Complete On Track May Be Missed MissedKey:



S1P2 En Route Initial Service 

Acquisition Program Baseline (APB) Milestones 
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• Tower  Controller Pilot Data Link Communications 

(CPDLC) Departure Clearance (DCL) trials at Memphis 

and Newark using Data Comm Trials Automation 

Platform (DTAP)

• Validates requirements and operational training / 

procedures

• Aligns stakeholders in support of program 
– Industry involvement through Data Comm Implementation 

Team (DCIT)

• Two trials sites running since 2013

• KMEM & KEWR

• Plan to decommission DCL Trials sites in January 

2016

• Preparing for permanent DCL system installation in 2016

DCL Trials Update
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• Working with FAA to solidify the En Route Data Comm service 

definition

– Developing Operational Scenario Documentation based on FAA & user 

feedback (from DCIT)

• En Route Operational Demonstrations on-going

– Next phase starts middle of September 2015 in Kansas City En Route 

Airspace

En Route CPDLC Update
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FAA 
Authorization

• Aviation Authority Approval for CPDLC Operations 

• Equipped aircraft: FANS 1/A over VHF (POA/AOA)

• Flight Crew Bulletins and Training

• Add CPDLC DCL into FAA OpSpec (A003 & A056)

Flight 
Planning

• Flight Plan Filing

• Field 10a (J3/J4)

• Field 18 DAT/

• FAA Subscriber Database (generally coordinated 
with ARINC and SITA)

• Dispatch System Preparations (Dispatch Copies)

Start CPDLC 
DCL 

CPDLC DCL Preparations 

Email Chris Collings 

(chris.collings@harris.com) 

for more information.

mailto:chris.collings@harris.com

